


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: December 2025

DEPARTMENT
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Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
FORMAL GIS REQUESTS 26 32 28 33 36
ADDRESS VERIFICATION
LETTERS 1 2 1 0 0
GIS PROJECTS: Finished Code Enforcement Survey for Possible Violations
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Engineering Department

» County 22nd Street and 4th Ave Intersection Improvements
- DPE Construction working on pending manholes, water valves
and thermoplastic striping on 4h Ave to complete the project.
= County 22nd Street and Sidewinder Road Traffic Signal
- COSL working with sidewalks, curves and ramps on north side of
Co 22nd
»  Miscellaneous Projects:
- 10th Ave — Cesar Chavez Blvd to County 22nd St design project.
Currently under design.
- 4th Ave — Union St to County 22nd §t, Cumrently under design.
- Union St and 4th Ave Intersection project. Contract for design
approved.
- Avenue F-San Luis Ln to Cesar Chavez Blvd. Currently under

design.
Subdivisions

» Los Mezquites Phase 4 and 5
- Subdivision acceptance letter issued. Punch list items have
been completed.
» Bienestar 12 Phase 2
- Currrently working with sidewalks and preparing manholes and
water valves for adjustments to finish grade.

Engineering - Public Works Department

»  Well Site 6 — Booster Station project.
- Concept report under design.
»  Water Storage Tanks Rehabilitation #3, #4 and #6.
- Report of inspections under review,
»  Well Site #3 Electrical and Civil Upgrade.
- Electrical upgrade under design.
= High School Lift Station Generator.
- Preliminary Electrical Plans under review.

Monthly Report | Engineering



[ Encroachment Permits

Engineering Department issued 2 Encroachment Permits (EP) during
September:

» EP-2026-23: 4670 Main St [Archibald St, south of C §t}, Aerial
cable, Charter Communications.
= EP-2026-24: 1390 N Main St, Conduit Bore, Allo Fiber.

Other Tasks ]

The Engineering Team has been actively engaged in a variety of tasks
related to both City and private projects. Key activities include:

» Review of Design Plans and Submittals: The team has thoroughly
reviewed.miscellaneous design plans and submittals for both City
infrastructure projects and private developments.

= Public Works Meetings: The team attended coordination meetings
focused on water, sewer, and traffic signal improvements,
contributing to the planning and design stages.

= Support for Other City Departments: The feam has also provided
ongoing support to other City Departments as needed, ensuring
smooth interdepartmental collaboration and project progress.

These efforts reflect the team’'s commitment to ensuring the effective
design, coordination, and implementation of projects that benefit the City
and surrounding areas.
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Monreal Ln,

Judalita.

Gartia Ln. to 10th Ave. (Scuth of Cesar Chavez Bivd,

Garcla Ln. Babbiti Ln. ‘C'St Bienestar Ln. ‘D' 8t Kennedy Ln. |9!h Ave.
Fuentes Dr. Ruby Ln. Deena Dr. Carrie Dr 10th Ave.
6th Ave. - 8th Ave, (South of 'B'5L)
[washington Ln. San Luis Ln. UdallLn. Monreal Ln. San Pedro St. |Los Olivos Dr. San Franciseo SL
[San Pablo 5t. 6lh PI. Tth Ave. San Juan Ln. Ppep D, [ath Ave.
[Gareia Ln. - 10th Ave. (North of U St
|Garcia Ln. Monreal Ln. UdallLn. Monreal Ln. San Pedro St. {Los Olivos Dr. San Franciseo St
[sanchez br. Fuentes Dr. 8th Ave. San JuanLn, Ppep Dr, {9th Ave.
Santa Cecilia #3 & #4 (20th Ave - 21st Ava)
Monceal Ln. San Padro Ln. Los Clivos Dr. San Fransciseo St [Aracely St. Ortega St Heyos 5t
Madine St Jett St. Agave Ave. Saguaro St 20th Ave. 21st Ave.
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focused training and procedural enhancements to
achieve the established evacuation benchmark.

December 18 Annual Respirator Mask Fit Test — Parks Grounds.

On December 18, 2025, the Parks Grounds Depariment
conducted its annual respirator mask fit testing. Two
employees were scheduled for the required annual retest,
and both successfully completed and passed the fit test.
No discomfort, concerns, or issues were reported or
observed during the testing process.

December 19 Senior Center - Christmas Parly,

On December 19, 2025, a safety walkthrough of the Senior
Center's Christmas party was conducted at the
Supervisor's request, with no safety issues identified and full
compliance with prior recommendations, fire safety
requirements, and occupancy limits.

December 18 | Communication Division - Potential Office Space Building
Remodel Walkthrough and Evaluation

The Risk Division conducted a safety walkthrough and
evaluation in coordination with the Communications
Division, Fire Inspector, Building Safety, Facilities Division,
and Information Technology to assess a potential office
space for the Communications Division. The building will
undergo a possible remodel to ensure compliance with
applicable safety and building requirements.

December 18 Arnold Cordova Building — Remodel Building Walkthrough
and Evaluation

The Risk Division conducted a pre-construction safety
walkthrough and evaluation in coordination with Public
Works, Facilities, the Fire Inspector, Building Safety, the
Facilities Division, and Information Technology to review
the building ¢head of planned remodeling. The
assessment identified requirements necessary to proceed
with construction and ensure compliance with «all
applicable building and safety standards.
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